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Mission Statement
We are Limitless! We are Passionate! We are Mokoial
Vision Statement

The needs of akonga are at the heart of all that we do at Mokoia Intermediate School.

For young people who are caring, confident, connected, actively involved, lifelong learners who are Values and Beliefs
proud of their unigue cultural identity,
Confident

Positive in their own identity
Motivated and reliable

Resourceful

A, ) Whakaiti
Enterprising and entreprerieurial Higrnitity
Resillent
Connected

Able to relate well to others

Effective users of communication tools
Connected to the land and environment Resilionge Achimvement
Members of communities

International citizens

Actively involved

Participants in a range of life contexts

Contributors to the well-heing of New Zealand —social, cultural, economic, and environmental
Lifelong learners

Literate and numerate

Critical and creative thinkers Active seekers, users, and creators of knowledge

Informed decision makers

Whakaiti - Humility
Upoko Pakaru - Resilience
Komaitanga - Sense of Achievement

Kia eke ki te pae o angitu,
Striving for success.
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At Mokoia Intermediate for our Curriculum we aim to provide opportunities for all students to ignite their passien in learning. We will do this by delivering
a meaningful and relevant curriculum drawn largely from our own lecal context and matauranga Maori.
The foundation of our school are relationships. Respectiul relationships are the key to effective learning. Research results stress the need for teachers to he

caring, to have high expectations of students, to know what students need to learn and to knew how individual students learn best. These are the
principles our teaching team are committed to,

Board’s Undertakings

Consultation with the Maori and Wider Community
We will:

e consult with parents regarding their understanding of and satisfaction with the school data as a means for reporting in writing using plain language
and for reporting against the school achievement templates in Aurakl and Rumaki.

consult with parents and the wider community regarding the developing of our local curriculum In Mainstream and Rumaki Maari for Mokola
Intermediate School.

Ratification of Charter

e Narch 2020
Submitting copy of Charter & Annual Report
e 1 Mar2020 & 31 May 2020

Mokoia Intermediate School Pedagogy

WHY?

We each have a WHY. Meost of us live our lives by occident. Fulfilment comes when we live our lives on purpose. Knowing
vour WHY provides a filter through which you can make decisions, every day, to act with purpose.
Sinek, 5. (2018) Stort with why. Retrieved from https://startwithwhy.com/commit/why-discovery-course-intra/
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There are four fundamental areas (Nga Poupou) that will be at the forefront of our curriculum:
¢ WHANAU DEVELOPMENT - Warm and respectful relationships are the key to finding success. Mokoia Intermediate is committed to providing
opportunities to engage with whanau, hapu and iwi.
® RESEARCH & DEVELOPMENT- Mokoia Intermediate strives to always be a ‘new learning centre’, relevant and engaging for all tamariki and whanau.
e MARAUTANGA (STEAM) - Mokoia Intermediate places the highest value on qualily teaching and learning. The content is localised and
contextualised, drawing on matauranga'M'fiﬂri and the knowledge base of our wider community.
e TEREO ME NGA TIKANGA - Mokoia Intermediate is commitied to the development of Te Reo'me nga tikanga o Te Roro o te Rangi.

STRATEGIC LINKS TO NAGS

NAG 1
e Toemphasise the importance of literacy and numeracy in cur curriculum planning and delivery.
o To develop and implement strategies to raise the achieverment of Maori students, particularly in literacy and numeracy.

e To provide an education that meets the needs of all children, including Gifted & Talented students, those with special needs, those not achieving
and at risk of not achieving.
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e To provide a broad education through a curriculum covering the Learning Areas and the Key Competencies, giving priarity to regular guality physical
activity.
e By promoting Te Reo Maori me MNga Tikanga Maor|, children will value thelr Maori heritage, be proud to be Maori, demonstrate high |levels of

seif-esteern and believe in themselves as high achievers.
MAG 2

To ensure excellence is achieved through guality planning of teaching programmes.

To ensure excellence is achieved thraugh the use of a range of good guality assessment practices.

To monitor student performance against specific learning outcomes and annual targets for achievement.
To effectively manage change for improvement through the use of school-wide self-review.

Te report effectively to students and their parents, and to the wider school community.

Toreport school level dats to the Board of Trustees’ according Lo the guidelines of N.AG Za.

NAG 3
¢ Tobe a good employer as defined in the State Sector Act 1988 and comply with the conditions contained in employment contracts.
e To utilise effective performance appraisal systems resulting in continued improvements In staff performance.
e To ensure professional development needs are appropriately identified and met.
NAG 4
e To set priorities for the continued development of grounds, buildings, facilities and resources.
e Todevelop and implement a financially viable plan for the ongeing upgrade of school equipment and facilities.
® Toincrease the sources of revenue to the school to fund existing and new initiatives,
NAG 5
e Toprovide a safe physical and emotional learning environment.
o To provide opportunities for students to develop the values needed to become full members of New Zealand’s soclety.
NAG &
e Tocomply with all general legislation.
MNAG 7
¢ Tocomplete annual update of the School Charter and provide the Secretary of Education with a copy before 1 March of the relevant year,
NAG 8
& To provide ananalysis of variance between the school’s performance and the aims, objectives, direchions, priorities, and or targets set out in the
School Charter.

At Mokoia Intermediate School our ‘Learning Programmes’ will be based on Te Roro o te Rangitanga.
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MOKOIA INTERMEDIATE SCHOOL AND CULTURAL DIVERSITY 15
e All cultures within the school will be valued and celebrated.
e Students will value each other's herltage and culture.
@ Allstaff members will ensure that students from all cultures are treated with respect and dignity.

LEARNING OPTIONS

We offer a upigue opportunity for all parents/caregivers/whanau to enrol their tamait/tamariki in
either Auraki (English) or Rumaki (Immersion Maori) at Mokoia Intermediate School. QUR UNIQUE
POSITION OF TE REQ MAGRI ME ONA TIKANGA

Mokeia Intermediate School is 45% Maori. We have 2 Rumaki classes (Immersion Maori) and 11 Auraki
classes (English) with 4 classes teaching Te Reo Maaori at Level 3 (50% to 80%). All staff are expected to
develop an awareness of Te Reo Maori me ona Tikanga and this will be an integral part of classroom
programmes throughout the school.

WE WILL INCORPORATE TIKANGA MAORI INTO THE SCHOOL’S CURRICULUM BY...

Dally programmes will Include Te Reo Maori at Level 3 or 4 for Mainstream and Level 1 for Rumaki.

Te Reo Maorl me ona Tikanga will be included in all class programmes and will be everseen by the
teacher in charge of Te Reo Maori

Curriculum,

All teaching staff will undertake professional development in Te Reo Maorl me ona Tikanga as
part of our weekly staff meetings.

Rumaki classes have been established in the school for the past 12 years and Auraki classes for
Many years.

WE WILL PROVIDE INSTRUCTION IN TE REO MAORI FOR ALL STUDENTS BY...
e Ensuring the best qualified teachers be employed to meet the aims and objectives of our
school charter and strategic plan.
# Maintaining low class numbers to eftectively offer all tamariki a comfortable learning
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environment.
e Utlising EOTC learning tools whenever puossible.

A RANGE OF STEPS WILL BE TAKEN TO GATHER THE VOICE OF OUR MAORI COMMUNITY BY:
e Parent Interviews

Whanau Hui

Board of Trustee Surveys

School Surveys

Newsletters

Face to face discussions during school events.

Maintaining a welcoming open door policy

Seesaw

Mokoia Intermediate School Strategic Plan 2020
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Our Why, How and What:

1. Authentic Learning/Marautanga
2. Well-being/Hauora

3. Local Curriculum

4. Pedagopy

5. Assessment for Learning

6. Leadership

7

Whanau Engagement

STRATEGIC GOALS

Tahi -To have a learning environment that engages
students in their own learning so that they experience
SUCCess,

“Imagine a world in which
the vast majority of us wake
up inspired, feel safe at work
and return home fulfilled at
the end of the day.”

- https://startwithwhy.com/

1.1 To integrate curriculum around powerful learning contexts
such as wicked problems, using problem based leaming.

TARGETS

All teachers are Lsing the problem based l2arning modsl,
he twa yoar plan includes big ideas and powerful lecalised
learning contexts.

Curriculum-expands to include all learning areas included in
the NZC, with preater emphasic oh STEAM,

1.2, To grow students into self-directed learners.

Teachers and students use & mnge of digital tools to plan,
aceessand report an their lzaring.

1.3 To Improve the svaluatve and therebhy the [nstructional
zhility of teachers through a strong understanding of
formative assessment far learning.

All teachiers implement AfL in their classrooms. Doveloping
students’ self-regulaton skills and metacogniton, giving
them o strong sense of seif-cfficacy for self directed
learning,

LA, To nnsure teachers and students are integrating digital
technologies and engaging with the Oigital Technofogies
Curriculum/ Hangaraw Matahlko.

All teachers and students embrace and intograto the
concepis in the Digital Technologies Currlculemf Hangarau
Mintahiko.

1.5 To increase the pumber of students achigving at, or aboye
the expected curriculum level In Literaoy and Mumeracy

0% of all students will make at least 1 year's progress in
Litoracy and Numeracy,

Muokern iniermeaiabe Strotegic Plrn 2020
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1.6 T increase the number of Maori students achieving al or
above the expected curriculum level in Literacy and Numcracy

0% of Maor students will make atleast 1 year's pragross In
Literacy and Numeracy.

Rua - To have an incluslve learning environment where all
members of the school community feel safe and valued.

2.1, To have a culture of “kind discipline” where students and
stall use restorative pracbice.

All staff and students are able to demonstrale positive
learning rolationships with other members of the school
community.

All staff and studonts are skilled In restorative conversations
and understand trsuma sensitve practice.

Staff use the behaviour malrix consistently,

Fewer stand downs and suspensions.

2.2, Our students td be zeif regulating and mindful,

All staff and students will be famitiar with the school values,

2.3, Teachers are proud members of the Mokola Intermediate
team.

School systems, structures and practices acknowledge the

workload and wellbelng of school stafl

7.0, Al cultures of the school community are valued and
recognised. To ensure students have pride in thair identty,
lanpuage and culture.

Board of Urustees, staff and community understand
culturally respansive practice.

2.5 Al students and those with spocial learning nerds are
supportad and Included.

Teachers are aware of Universal Design {or Learning and afl
students are supported by spocialist agencics, resources and
whanau,

2.6, To promote good health and wall-being in students, stafi
and thair whanau,

Te encourage sparts and activities schoal wide
To ensure the school environment |z sale, clean, and
fricndly.

L.7. To provide flexible, wall resourced, comfortable and safe
learning spaces.

Tohave available for students and staff, flexible, well
resourced, comfortable and =afe learning spaces.

Mokoio Intesmediote Strategic Plon 2020




Strategic Plan

T - To have a fearning environment that engaes studets n their own learning s that they experience success

1.1, To integrate curriculum
around powerful learning
contexts such as wicked
problems, using problem based
learning.

- Confinue developing cxciting
local contexts and wicked
problems to inspire learmers.
CHauriri course for now teachers.
- Use of student agency in
curriculum design.

Use of dightal tools which excite
tearners and provide a range of
options for creating and sharing
theirwork 0.5 Seesaw
- Develop 2020 secton of the two
year plan, to include big ideas
based on koy competencies and
wickad problems,

- Revisit Mckoia PRL modo!

- Reinforce integration of literacy
and numeracy into integrated PRI
infuirins

- Expand digital technology
resources in Makerspace i.o.
robotics.

Continue developing exciting
local cantexts and wicked
probiems to inspim learners.
Obsurini course for new teachers,
- Use of student agency in
curriculum design.

- Use of digital tools which excite
learners and provide a range of
optiens for creating and sharing
thelir work e.g. Seesaw

- Review 2 Year Dverview. Roview
odd year section of the two year
plan, Including big Ideas based on
=y competencies and wicked
problams,

- Continue using Mokoia PEL
miarlel

- Reinforce integration of literacy
and numeracy Into integrated PEL
inquiries;

- Expand digltal technology
resaurces in Makerspaon .o
robobcs

- Review 2 Year Overview,

- Continue developing exciting
local contexts and wickad
prablems to inspire Inamers,
CHauritl course [or new leachers,
- Use of student agency in
curriculum design,
- Use of digital Lools which exclte
leamers and provide a range-nf
options for creating and sharing
their work e.p. Seesaw

Review 2 Year Overview, Review
odd year section of the two year
plan, Inctuding bip ideas based on
ey competencias and wicked
problems.
- Cantinie using Mokeoia PAL
made
- Reinforce integration of literacy
and numeracy into integrated PBL
inguiries,
- Expand dipital technology
resourcns in Makerspaoe .8
robotics.
- Review 2 Year Overview.

All teachefs are Using the problem

Thie twe ymar plan includes tig
deeas, and powerful lncalised
learning contexts.

Curticulum expands to include af|
learning areas Inclured in the NZC,
with greater emphasis an STEANM.

1.2. To prow students into
self-directed learners.

- 5tudents have SMART goals cach
termffive weeks.

- Teachers use exemplars and next
step matrices,

- Use PEPS rather thar reporis as
continucus living decuments of
Irarning progress.

Students have SMART zoals ach
term/five weeks,
- Teachers use exomplars and next
sten matrices,
- Continue use of PERS rather than
reparts as cantinuous lving
documents ol learning progress.

- Students have SMART goals gach
term/five weeks.
- Toachers use exemplars and next
step matrices,

Continue use of PEPS mthar than
roports 3= continuous living
documents of learning progress.

Teachers and students Use a range
nf digital tools to plan, accese and
tepart on Lhelr leaming.

Classronmis are ot up so that

Nokafn thfermediote Stratsgic Plin 2
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- Use of Learning Progression - Use of Learning Progression - Use of Learning Progression mﬁ ftﬁﬂ:urm!
Framework / PaCT - dovelopment | Framework / PacT - development | Framework / PacT - ﬁl‘ mﬁdﬁ-l‘mj&ﬂ learning.
of teacher khowledge in Readlng. | of teacher knowledge in Writing. mlhfurt;ement of teacher
- Continue staff development of - Cantinue development of staff knowledge In Maths, Reading and
Google Classroom and Saesaw, and-student capability with the Writing.
- Continue development of stafl Digital Technologies Curricalum/ - Continue development of Digital
and student capability with the Hangarau Matahiko and teacher Technologies curriculum and [
Digital Technaiogies Curriculum/ Integration of igital tools. teachar Integration of dightal tools.
Hangarau Matahiko and teacher - Classroems set up Tor self - Clagsrooms set up for self
intearation of digital tools and directed learngrs & resources directed learners e.8, resources
romputational thinking. rasily accessible, visual prompts, easily accessibile, visual prompts.
- Teachers aware of Universal - Audit IET programme. - Audit ICT programme. |
Design for Learning, Upgrade computers and devices, Upgrade complters and devices. '
- Classrooms sot up for self Review budget. Reviow budgnt,
directed learners e.p. resources
easily accossihle, visual prompts,
1.3. To improve the evaluative - Review whale-school ~Feview whale-schaol Teachears are capable at using Teachers are cepable sl using
and thereby the instructional assessmont data 2019-2020, assessment data 2020-2021, formative assessment for learning, hmﬁwm{ﬁ-ﬁrlﬁwﬂm

ability of teachers through a
strong understanding of formative
assessment for learning.

l[dentfy target groups of cancern,
- Teachers improve formative
assessment far learning capacity.
Contnued Implementation ol
LPE

- ferm modembon meetings

- Tuter teacher working with
pravisionally certificated teacher

(1}

Identify target groups of concern.
Teachers cantinue to rprove

formative assessment for

learning capacily. Continued

implementation of LPF

- Term moderation meetings

1.4, To increase the number of
students achieving at, or above
the expected curriculum level in
Literacy and Numeracy.

- Ensure Raising Achinvement
Plan is 2 lhving document
Teachers identify learning ters
and create target groups of
learners.

- Teachers using accelerated
learning practices.

- Ensure Faising Achisvement Plan
isa living document Teachers
(dentify learning fers and create
target groups of l=armers:

- Teachers using socelerated
learning practices.

- Teachers uslng Teaching 4s

Ensure Raising Achiovermont Plan
isa llving document. Teachers
identify learning tiers and create
target groups of learners,

- Teachers using accelerated
learning practices.
- Teachers using Teaching As

and

0% of all studonts will make at
[JEH‘ELi year's progress in Litersey,
Mumeracy.

NManeio Intermediate Stratecic
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- Teachers using Teaching As
Inguiry methods to support all
learning needs.

- Teachars making students

aware of pwn achievement data
in move to Seesaw

- Teachers use inguiry into
practice to meet individual needs
of learners. Teachers using target
groups based on data. Teachers
o waolk intensively with smaller
target groups for s weoks to
accelerate IE’.!'r'nir!E.-:

- LsA allow teachers to work with
Target groups. _

-Tier 3 learners haye 1EPs

- Tiers listed on etap

Inqulry methods to support all
learning neads,

Inquiry methads ta suppart all
learning needs..

1,5, To increase the number of
M3aori students achieving at or

above the expected curriculum

lewel in Literacy and NMumeracy.

2.1. To have a culture of “kind
discipline” where students and
staff use restorative practice.

- Ensure Ralsing Achieverment Plan
iz & living document. Teachers
identify learning tiers and create
larget groups of learners.

- Teachers using accelorated
learning practices.

- Teachers using Teaching As
Inguiry methods to support all
learning needs,

- Teachers develop understanding
of culturally responsive practice.

- Embed Restorative Practice

- Continue to develop
understanding and promotion of
programmes and structures that

- Ensure Raising Achievement Plan
is.a living document. Teachers
identify learning tiers and create
arget groups af learnoers,

- Teachers using acealerated
learning practices,

- Teachers using Teaching As
Ingquiry methods to support all
learning needs,

- Teachers continue to develop
understanding of culturally
responsive practice,

- Review and embed programimes
from 2020,

-Ensure Ralsing Achievement Blan
isa living document, Teachers
identify learning tiers and create
target groups of learners.

- Teachers using accelerated
learning practices.

- Teachers Using Teaching As
inquiry methads to support al
learning needs. -

- Teachers continue to develop
undarstanding of culturally
responsive practice.

- Review and embed programmes
from 2020,

Mehkota ntermedinte Strategic Plan 2020
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suppart trauma sersitive practice

- Conslstent use of PBAL reporting
- Review of PBAL matrix
implamentation

2.2, Our students to be self
regulating and mindful.

- intreduction of Restorative
Conversations to studants and
whanau.

- Inguire into mindfulness and or
wellbeing programmes

- Teachers deliberately coregulate
students '

- Unpack Key Competencles with
staff and students

- Continte to develop and embed
Drogramimes.

= Continue to develop and embed
ProETRM MEs.

2.3, Teachers are proud members
of the Mokola Intermediate team.,

- Team huitding activities

- Revlew school systems,
structures and practices ta ansure
they support the workload and
wellbeing of schoal staff,

- Regular intrinsic and extrinsic
acknowledgemant and rewards

- Laadership develaprrent

- Review classroom resourcing

- Team buflding activities
- Review schoo! systems,

StNﬂHTEE and practices To pnsure

they support the workload and

wellbeing of school staff.

- Regular intrinsic and extrinsic

acknowledgement and rewards

- Leadership development
Review classrobm resourcing

- Team bullding activitics

- Review school systems,
structures and practices to ensure
they support the workload and
wellbeing of school staff.

- Regular intrinsic and extrinsic
arknowledgement and rewards

- Leadership development
Review classroom resourcing

2.4, All cultures of the school
community are valued and
recognised. To ensure students
have pride n their identity,
language and culture,

- Al teachers Inchude te reo and
tikanga Iri class progammes,

- Mokoia staff learn te reo Maori
- Using digital technologies ta
suppart the teaching of te reo
Nigori

- To investigate specific
programmes pramating positive
role modelling, high self-esteam
and confidence.

- Continue developlng

ngﬁm iTies.

- Annual marae visits & noho for
Rumaki and Aurakl,

- Continue Maari specilic
programme(s}.

- Embed |nternationa| festivals.
- Whanau to hul, and whanau
support meetings each tarm,

- Continue to ergags parentsin

- Revicw 2 Yoar Overview

- Cortinue developing
progiammes. '

- fnnual marae visits & noho for
Burmaki and Auraki,

- Conftinue Maari specific
programme(s).

- Embed interpational festivals,
-Whanau to hui, and whanau
support mectings each term.

fidafmia intermeeliote Strategic Plan 2020




- Annual marae wisits and noho
for Rumaki and Aurakl.

- Initiate Maorl specific
programme(s),

- Celebrate international
fostivals,

- Invite whanau Lo bui, and
whianau support meetings each
- Enpage parents in supporting
learning through teachers,
making cantact with parents at
least once per term - f2f, Seesaw
- Attend Regional kapa Haka
Competition and other events,
- Explore/initiate Maori and
other expressions of gifted and
talented e.g. Mana korero
competitions

suppotting learning through

teachers, making contact with

parents at least ance per term.
- Attend Ahural & other events
- Continue to explore Maori and
other expressions of gifted and

talented o.g. Mana korero.

competitions

- Continue to engage parents In
supporting learning through
teachers, rraking contact with
parents at least once per tarm,
- Aftend Repional Kapa Haka
Competition & other events.

- Continue to explore Maori and
other expressions of gifted and
talented e.g. Mana korero
compelilions

2.5. All stirdents and those with
special learning needs are
supported and included.

- Review |EP antl CAPs for low
achicvars (Individuslly or in
groups)

- Continue to menitor and
rosearch sultable programmes for
this group.

- Initiate Passian Pathways -
workly electives in Gardner's
Multiple Intelligences, to cater far
the range of passions and talents.
- Dther specialised |learning
programmes e.g. ESOL, Limitless,
High Parformance Sports,
Leadership, Champion Made
Leadership Programme, extension
groups

- SENCO register maintained across:

- Review [ER for low achievers,
- Continue to maonitor and

‘research suitable programmes, &g

ESOL, Limitless, High Performarice

Sports, Leadership

- Review antd modify all
programmes for both low and high

“achisver groups.

- SENCD rogistor maintained across
the COL
- Transition programme reviewod

“and improved across the COL,

- Continue to develop pregrammes
from 2020,

Wekain Intermediote Siratedgic Plon 2020




the COL.
- Transition programme reviewad
and improved acress the COL

2.6. To promote good health and
well-being in students, staff and
the community.

- Continue daily fitness

- Review P.E. programme so that it
is inclusive of all skills and abilities,
including students with special
learning needs

- Continue to develop lunchtime
sports programme

- Ensure range of sparts provided
intra and inter school

- Continue aim for involvement
rather than efite emphasis

- Continue to develop sports
resourcing, storage, maintenance
and issuing systems

- Develop audit system

- Encourage whanad involvement
&g coaching, managing and
refereeing

- Embed school values

- Review new vilues reward
system

- Embed P4L and Restorative
Praclice. '

- Develop and implement nutrition
policy for scheal, _

- Maintain Kickstart Breakfasts
-Team building activities for staff,
- Review school bullying pelicy.

- Review Life Education
programmes Including Puberty

- Student Survey Term 2 and 4,
- Mew water fountains

- Continue daily fitness

- Ensure P.E. programme s
inclusive of all skills and abilities,
including students with spegial
learning needs

- Continue lunchtime sparts
programine

- Ensure range of sparts provided

Intra and Inter school

- Continue aim for invalvament

rather than clite cmphasis

- Continue to develop sports
resturcing, storage, maintenance

and |ssuing systoms

- Use audit system

- Encourage whanau involvement

&.g. coaching, managing and
refereeing

- Embed schoal values

- Rewinw new values reward

- Embed PEA). and Restorative
Practice.

- Embed nutrition palicy for

sehool. |

- tainlain Kickstart Breakfasts

- Team building activities far staff.
-Life Education programmes.

- Student Survey Term 2 and 4,

~Cantinue daily fitness.

Ensure BE. programme [s
inclusive of all skills.and ahilities,
tncluding students with spedial
learning nesds
- Continue lurchtime sports.
programma
- Ensure range of sports provided
intra and inter school
- Continue aim for invalvement
rather than elile emphasis
- Continue tn develnp sports
resourcing, storage, malntenance
and issuing systems.

- Use audit system

- Encourage whanou involvement
e.g, coaching, managing and
refarecing

- Embed schoal values

- Review values reward system

- Fmbed PBAL and Restorative
Practice,

- Embed nutrition palicy for
school, ' '

- Maintain Kickstart Breakfasts

- Team huiiding activities for staff.
- Implement school bullying poicy,
- Life Education programmes

- Student Survey Term 2 and 4.

Muolkofa Intermediote Stratedaic Plan 2020




2.7. To provide flexible, well
resourced, comfortable and safe
leaming spaces.

< Rewiow and implement SYP plans,
.2, Technolopy bleck '

- Develop wellbaing roam

- Upgrade furniture for |lbrary

- Review classraom furniture

- Upgrade adventure playground
- Plan

- Decide on priorites for extra
funding announced December
20149

- Maintenance

- Review and Implement 5YP plans
- Maintenance

- Review and implement 5YP plans
- Maintenanos

ffokain tntenmediote Strategic Plan 20200
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WHAT
Localised contexts

“Akonga are at
the heart of all
that we do.”

Whanau Engagement

Mokoia Intermediate Strategic Plan:2019, 2020
(based on image fram Simon Sinek)

Nekofa termediate Strateaic Plan 2020
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Annual Plan 2020

Tahl+To have 4 Ieamning enyirantnent that engages students I their own Isarhing so that they experlence suctess.

1.1, To integrate curriculum around powerful learning
contexts such as wicked problems, using problem based
learning.

-Continue developing exciting locs! contexts and wicked
probloms to inspire fearners, Otaurini course for new
teachers,

- Use of studant agency In curriculumny design,

- Use of digital tools which excite learners and provide 3
range.of options for creating and sharing their work c.g.
Soesaw

- Bevelop 2020 secton of the two year plan, o include big
ideas based on key competencies and wicked problems.
- Rewisit Mokoia PRL model

- Reinforce integration of literacy and numeracy into
integrated PRL inaujries.

- Expand digital tochnolagy resources in Makerspace i.e.
robotics,

All teachers ate using the problem based lepming model,
Thehuuvhfplm'hm:fﬂkb“fglﬂm powerful locatived
learning contexts.

Curricylum expands to include all learning areas included In
the NZC, with gremtar smphasis on STEAM,

1.2. To grow students into self-directed learners.

Students have SMART goals sach term/Tive wesks,
-Teachers use exemplars and next step matrices.

Use PEPS rather than reports as contnuous living
documents of l2arning progress, .
- Use of Learning Progression Framework / PacT
development of teacher knowledge In Reading.
- Continue stall development of Google Classroom and
Seasaw.
- Conboue development of stafl and student capability with
the Digits! Technologies Curriculumy Hanparau Matahiko
ard teacher integration of digital tools and computational
thinking.
- Teachers aware of Universal Design for Learning.
- Classroams setup for self directed learners =g, résources
easlly accessibile, visual prompls.

Teachers and studenls use a range of digltal Lobls to plan,
Accony Hﬁ:‘l repart g thinlr feam ne.

Classrooms are set (p so that sturents have visual promats
AN ekemplars easy seoats to resources for seif directed
learning.

Nalaio Interimediote Strotegic Mo 2020
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1,3, Toimprove the evaluative and thereby the
Instructional ability of teachers through a strang.
understanding of formative assessment for learning.

- Review whole-schoal assessment dats 2019-2020.
rﬁenﬂfy target groups of concem,
-Teachers improve formative assessment for learning
capacity, Continued impla mﬁnia'l;lﬂn of LPF
-Term moderalion meelings
-Tuter teacher working with provisionally cerlificated
toacher (1)

1.4, To increase the number of students achieving at, or
above the expected curricuium level in Literacy and
MNumeracy.

- Ensure Raising Achievement Plan is a living document.
Teachers idantify learning tiers and create target groups of
learners. ' '
- Teachers using accelerated leaming practices.
~aachers using Teaching As Inquiry methods to support
all learning needs,

- Teachers making students aware of own achievemant
data in move to Seesaw
-Teachers use inguiry into practice to meet individual
neadsﬂflaanm Teachers usfnghrgﬂgwps hased o
data, Teachers to work intenshvely with smaller targat
groups for 5 weeks to accelerate learning.
- LSA allow teachers to work with target groups.
~Tier 3 learners have [EPs
- Tiers listed on etap

1.5. To increase the number of Maori students achieving at

or above the expected curriculum level in Literacy and
Numeracy.

- Ensure Raising Achievement Plan is a living docurment.
Téz'thérs.idfnﬂf? learning ters and create target groups of
learmners, '

- Teahers using accelerated leaming practices.

- Teachers using Teaching As Inguiry methads to stippart all
fearning neads.

- Teachers develop understanding of culturally responsive

Melora Intermedinte Stratenic Plun 2030




2.1. To have a culture of "kind discipline” where students
~and staff use restorative practice.

- Fmbad Restorative Practice

- Cantinue Lo develop understanding and promation of
programmes and structures thal support trauma sensitive
practice

— Consistent use of PBAL reporting

- Review of PBAL matrix implementation

2.2, Our students to be self regulating and mindful.

- Introcuction of Restorative Conversations to students and
whanau,

- Inguire into mindfulness and orwellbring programmaes

- Teachers deliberately covepulate sludents

- Unpack Kay Competencies with staff and students

‘2.3. Teachers are proud members of the Mekoia
Intermediate team.

they support. the workload and wellbeing of school staff.

- Team bullding activities
- Review school| systems, structures and practices to ensure

- Regular intrinsic and extrinsic acknowledgement and
rewards _

- Leadership develooment

- Resdiew classroom resaurcing

‘2.4. All cultures of the school community are valued and
recognised. To ensure students have pride in their identity,
language and culture.

- All teachers include te reo and tkanga In class
RIogrammes.

- Maokoia staff learn te reo Maori

- Using digital technelogies to suppart the teaching of te
ren Maorl '

- To Investigats specific programmes promoting positive
role modelling, high seif-ésteem and confidence,

- Annual marae visits and noha far Rumakl and Auraki,

- Inftiate M3ori specific programme(s).

- Celebrate international festivals.

- Invite whanau to hul, and whanau support meetings
each term.

- Engage parents In supporting learning through teachors,
making contact with parents at least once per term - f21,

Winkoi Infermedfobe Sfrofemic Plan 2020
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- Attend Regianal Kapa Haka Competition and other
events, _

- Explore/initiate Maari and other expressions of gifted
and talented e:g. Mana korero competitions

2.5, All students and those with special learning needs are
‘supported and included,

- Review [EP and CAPs for low achievers (individually or in
Eroups) :
- Continue to' moiitor and research sullzble programmes for |
thiz group.

- Initiate Passion Pathways - weekly electives in Gardner’s
Multiple intefligences, to catey for the range of passions and.
iz!r_ni::,

- Dther specialised learning programmes e.g. ESOL,

Limitiess, High Performance Sports, Leadership, Champlon
M:—.n;‘.le Leadership Programme, extension Eroups

- SENCO register maintained across the COL.

- Transition programmae reviewed and improved across the
CaL

2,6, To promote good health and well-being in students,
staff and their whanau,

- Continue dally fitness
- Review R.E. programme so that it s inclusive of all skills
and abliities, including students with spedial learning needs
- Continue to develop lunchtime sports programme
- Ensure range of sports provided intra and inter school
- Cohtinue aim far involvement rather than elite emphasis
- Continue o develop sports resourcing, starage,
maintenance and is5UINg systems '
- Develap audit system

- Encoursge whansw involvement .. coaching, managing
and referoeing
- Embed school values
- Review new values reward system
~ Embed PBAL and Restorative Practice.
- Develap and Implement metrition policy for schoal,
- Maintain Kickstart Breakfasts
- Jeam building activities for staff

Iiskoia Infermediote Stratedic Plun 2070




- Review school bullying policy,

- Rewlew Life Education programmes including Puberty
- Student Survey Term 2 and 4.

= Now wator fountains

2.7. To provide flexible, well resourced, comfortable and
safe learning spaces.

- Review ant implement 5YP plans, i .. Technology black
' Bevelop wellboing room

- Uperade furniture for librany

-~ Review classroom furmiture

- Upgrade adventure playground

- Plan

- Decide on priorities for extra funding announced
December 2019

= Maintenance

Mo foin Intermeslioate Steatogie Plap 2020




Actions to Achieve Target- 2020

1.1. To integrate curriculum around powerful learning contexts such as wicked problems, using problem
based learning.

a. Continue developing exciting local contexts and wicked problems to inspire learners. Otaurin course for
new teachers.

b, Use ol student agency In curriculum design.

c. Use of digital tools which excite learners and provide a range of options for ereating and sharing their
wiork &8, Seesaw, Minecraft

tf. Davelop 2020 secton of the two year plan, to Include big ideas based oh key competencies and wicked
problams.

o. Revisit Mokols PBL model. Teachers expected ta use each term in integrated studies.

{. Reinforce intngration of literacy and numeracy nto integrated PBL inguiries,

g Expand digita! technology resources in Makerspace i.e, robotfics,

h. Camps and EOTE,

11

a LCL T

b T, 55

c. LI Digitech, 1, 85
ST, LCL, T

e. LT PBL, DPC, LCL, T
[,.LF PEL, DPC, LCL, T
g. DPC, LCL UtuhinafLT
Bigitech

hi ST, LEL T

REBOT

- Paid version Seesaw
antl

MWicrasoft edu
liceness,

- 2019 FFF fundraising

Time-Frame

Term 12020

Mieeier Intermedinte Strategic Plan 2020
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1.2. To grow students Into self-directed learners. 1.2. c. Application for T4, T%, 73, T4
aistudents have SMART goals each termy/five weeks, & OPC, LCL, T, 58 contrally funded PLD 2020
b.Teachers use exemplars and next step matrices. bolTALT Revisit every
. Use of Learning Progression Fmmewark / PacT - development of teachor knowledge in Reading. o LT AfL 5 weeks,

d, Continue staff deyelopment in Google toals, Google Classroom and Seesaw, d. LT Digt tech, LT AFL T

&, Uze PEPS rather than repordts as continuous Tivipg documents of learning progress., e, 50T, LCL, LT AfL

f. Continue development of staff and student capability with the Digital Technolagies Curriculum,/ Hangarau £ 1T Digitnch

Matahiko and teacher integration of digital tools and computational thinking. g7

E. Classrooms sel up for self directed learners e.g. resources easily accessible, visual promats. W S LCL, T

h. Teachers using culturally responsive practice. Include Te Reo Maori and tikanga in dally programeme; |. SLT, LT Afl

cefebrate international festivals.

i. Teachers aware of Universzal Design for Leariing.

1.3, To improve the evaluative and thereby the instructional ability of teachers through a strong 1.3 11, T2, 73,74
understanding of formative assessment for learning. a. S0, LCL, LT AfL 2019
aiReview whnlesschool fsseasment data 2009-2020. [dentify target groups of cancern, b BPC, LT AfL

b Teachers improve lormative gssessment for learning capacity. Continued implementation of LFF c, DPC, LCL, T AL

c.derm moderaton mestings d: TT, PCT

dTuter teacher working with provisinnally certificated teacher (1),

1.4, To increase the number of students achieving at, or above the expected curriculum level in Literacy 1.4 PfS funding - ZRALL, 11,72, 13, T4
and Mumeracy, a.DPC, LCL, T, LT-AfL IxALIM 2020
a.Ensure Raising Achigvement Plan |5 a [ving document. Teachers identfy learning tiers and create target B.OPC, LCL, T, LT AfL

groups of legrmers, ¢, T.55, LT Aft

h.Toachers using accelemted learming practces. d- T, LT AfL

cTeachers making students aware of own achievament data e, LT Ng=ti Whakaue

d. Teachers Use inguiry into p:ﬁ::'rict'. tomeet individual needs of leamers, Teachers using target groups funding, OFP

based on data. Teachers towork intensively with smaller targel groups (or 5 weeks to accelerate learning, f, BDP

e, 154 allow teachers to work with target groups; g: OPC, DOPP

f. Tier 3 learners have |EPs

g. Tiars listed on etap

1.5, To increase the nomber of Maori students achieving at or above the expected corricuium levelin aDPC, LCL, T, LT AfL Pfs funding - ZxALL, TLT72.13, T4
Literacy and Numeracy. k.DPC, LCE, T, LT AfL IxALiM 2020

a.Ensure Ralsing Achievement Plan Is a4 [ving decument. Teachers identify learning tiers and create target
groups aof learmers,
b Teachers using acceferated learning practices,

.. T, 55, LT AL
d. T, LT AfL

fdefkaio Interrediote Stratedin Plan 2020
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cTeachers making students aware of own achievement data e. LT Ngati Whalaue
d. Teachers use inquiry into practice to meet individual needs of learners. Teachers using targel groups Tunﬂing, OPp

based an data. Teachers to work Intensively with smaller target groups for 5 weeks to accalerate learning. f.onp

e. L5 allow teachers to work with target groups. g. DPC, DPP

f. Tier 2 learners have [EPs
& Tierslistad on etap

2020 STRATEGIC PLAN Well-Being/Hauora

To have an Inchusive (earning envirenment
where all members of the school
community feel safe and valund.

Actions to Achieve Target 2020 Responsible Time Framg

2.1, To have a culture of "kind discipline” where students and staff use restorative practice. 1

a. Ermbed Restorative Practice g.5ET, LCL
b. Continue to dovelop understanding and promoton of programines and structures that support trauma b. bPC, BPP
sensibive practice c, DPp

c. Consistent use of PRAL reporfing d. DPP

d. Review of PBAL matrix Implemantation

Nakale Intermediate Strateiie Plon 2020
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2.2, Dur students to be self regulating and mindful, 2.2 b, May be a cost far b.No earlier
2. Introduction of Restorative Conversations to students and whanauw. ALAL LEL T programmear than Term 2
b Inauire into mindfllness and or wellbeing programmes boSLOT, LELT facilitatar for
o Teachers dellberately coregulate students T mindfulness,
o Unpack Key Competencies with staff and students d. ST
2.3. Teachers are proud members of the Mokoia Intermediate team. 23 d. Qutslde facllitator T4 T2, 73,11
a. Tearn huilding activities a:PB Lol for leadership ea. Tony
b. Review school systems, structures and practices ta ensure they support the workioad and weltbeing of lx. 507, LCL Pope; DF appraisal;
sicheie] stafl. o, PoSLT, LOL PLD contract to engage
. Regular intrinsic and extrinsic acknowledgement and rewards d. 50T, LEL, T Learnivg Archilects
tl. Leadership development .57 and Reb Clarks for
&, Review classroom resourcing strongths based
leadership | 100 hours)
2. Classroom
[E-rESOUrcing
2.4, All cultures of the school community are valued and recognised. To ensure students have pride in 2.4 TI, T2, 73,74
their identity, language and culture. A 50T, LT Rumaki, T d;, £ Student
a..All teachers Include te-ren-and tkanga in class programmes. b SOT, LCL, LT, T leadership
b. Mokaia staff learn te reo Maori c. all staff progmammes,
oo Using digital technelogies to supmort the teaching of te rea Maari d. S, LT ap workshops,
d. To Investigate specific programmes promoling positive refe modelling, high self-esteem and confidence. e:50, LEL, T conferences
&, Annual marae visits and noho lor Rumaki and Auraki. £85I LCL, T LT CP &, Koha for maran
I Inidate M3orl specific programmals). 2 5LT LEL, T visits

g, Celebrate Intornational festivals.

h. Invite whapau to hul, and whanau support meefings each term,

i. Engage parents in supporting leaming through teachers, making contact with parenls st |east once per
term - f2f, Seesaw

i- Attend Heglonal Kapa Haks Competition and other events,

k. Explore/initiate Maor and other expressions of gifted and talented =.g. Mana korero competitions

[, LT Rurmakl, LT CF
5T LEL, T LT P

|, SET, LT Rurmiakl, [TCR T
€. SCT, LT Rumaki, LT CP

h. Hospitality costs
|. Competition costs

Mekoia Intermediate Strategie Plan 2020
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2.5, Students with special learning needs and abilities are supported and included, 2.5 b, c, d. Some T1,72, 73,74
a. Review IEP and CAPs for low achievers (individually or in groups) a.DRP specialised

b. Continue to monitor and research suitable programmes far this group. b, DoF8 LT Ngati Whakae programmes will

o Initiate Passion Pathways - weekly electives In Gardner's Multiple inte!llgences, to cater for the range of C. ST, L7 &l areas reguire funding e.g.

passions and talents. d. DPR AT GT Rop-fit

tl. Other specialised learing programmes g, ESOL, Limitless, High Parlormance Sports, Leadership; . REP

Champion Made Leadership Programme; extension groups £ PR LT CP

e. SENCD register maintained across the COL

f. Transition programme reviewnd and Improved ocross the COL

1.6, To promote good health and well-being In students, staff and their whanau, 2.6 f. Sports equipment q. Term Z,
a. Continue daily fitness ailTPE, LCL, T stormge Term 4

b, Hewvirw PE. programme so that 1S inclusive of all skilis and abilities, including students with spacial b. DPE, LT PE

learning needs LT PE

. Continue to dovelop lunchtme sports programme d. LT'%

d. Ensure range of sports provided intra and inter schoo

e Continue aim for involvement rather than elite emphasls

f. Continue todevelop sports resourcing, storage, maintenance and issuing systems
g Devalop audit system

I, Encourage whanau invalvement £.g. coaching, managing and refereeing
i. Embed school values

. Review new values reward system

k. Embed PRAL andd Restorative Practice,

|. Devalop and implement nutrition pollcy for school,

m. Malntain Kickstarl Breakfasts

n. Team huilding activities for staff,

o, Rewview school bullying palicy,

p. Review Life Education programmes including Puberty

g. Student Survey Term 2 and 4.

r. Wew water fountains

e, 500, 05, ceaches
. P PE

g, LT PE

h LTS

[ A o 6 i
J-SLL T

koSIT, LCL, T

I. ST, LCL, T, BOT
m. TIC, 51T

N, 5T

o. 54T, BOT

p. ST LEL, T

Q. 507

r ST

Adedecior Tntermediote Strafegic Flon 2020
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2.7, To provide Rexible, well resourced, comfortable and safe learning spaces. 27 a. 5YP funding As available
a. Review and implemeant 5YP plans, Le, Technology biock . BOT, P . furniture in budget
b: Dovelop wollbeing room k. ST e. Playground? Gym?
¢. Upgrade furniture for library 05T
d. Review classroom furniture d. SLT
. UUpgrade adventure playground 2, 51T, 55
f. Decide aon priorities for extra funding announced December 2012 50T, T, BOT
g. Maintenance G. P BOT
Mokaio Intermediote Strategic Plon 2020
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Analysis of Variance - Achievement Data End 2015
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Mokoin Tntermediate School

Stwdleaies with Asrexmments bn oy,
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Maokoin Intermedinte School
Stiudertx with Asvexmments fn St
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