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Mokoia Intermediate School Numberjky4

Strategic Aim: 1.5. To increase the number of students achieving at, or above the expected curriculum level in Literacy and

Numeracy.
1.6. To increase the number of Maori students achieving at or above the expected curriculum level in Literacy

and Numeracy.

Annual Aim: 1.5. To increase the number of students achieving at, or above the expected curriculum level in Literacy and

Numeracy.
1.6. To increase the number of Maori students achieving at or above the expected curriculum level in Literacy

and Numeracy.

90% of all students will make at least 1 year's progress in Literacy and Numeracy i.e. appropriate NZC or
MoA curriculum level according to teacher OTJ.

90% of Maori students will make at least 1 year's progress in Literacy and Numeracy, i.e. appropriate NZC or
MoA curriculum level according to teacher OTJ.
Baseline Data: See below.




Analysis of Variance - Achievement Data End 2020

Mokoia Intermediate School

Students with Assessments in Both.

Mathematics Curric Level OT] (1)Beg2020
Annemarie Hyde - DP Whole School 2020

Mathematics Curric Level OT] (3)End2020
Annemarie Hyde - DP Whole School 2020

Focus:
Tirgets
,  Outcomes: Targer -
278% 2400 0% of all stodents will make at least 1 year's progress In
8% 215020 5% 1 Literacy and Huseracy.
90% of MAori studonte wWill make at laset | year's progrese in
Literscy and Numeracy.
12.7% 11.5%
T7% of students made ot lesst one year'a progress im
Mathematics.
2020l 2000 w20l 0 220l 20 020l 0m
WellBelow Below At Abave Updats @ Risk

Key:
[ Mathematics Carmic Level O] {1 1Beg 2020
) Mathematics Curric Level OTJ {3)End 2020
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Mokoia Intermediate School

Students with Assessments in Both.

Mathematics Curric Level OTJ (1)Beg2020
Admin NZ Maori (ethnic 1) 2020

1] 23% 16)]7% @)
(1) 6% (2)

68% 7|58% 6[1% 1

2.9% 19.4% 214% 17.5% 252%
3 20 2d 18 26

Totals 709% 73 |17.5% 18{9.7% 10|1.9% 2| 103

Mathematics Curric Level OTJ (3)End2020
Admin NZ Maori (ethnic 1) 2020

15% (5)

“‘_0—2% Focus;
i Targets:
QOutcomes: Frpar e

% of all students will make at least 1 year's progress in
Literacy and Numeracy.

90% of Maori studenta will make at least 1 year's progress in
Literacy and Numeracy.

10.3% 77% of students made at least one year's progress in
1.9% Mathematics.
| - 76% of Maori students made at least one year's progress in
Math ies.
20201 2020 2020l 2020 202012020 2020l 2020 emaries
WellBelow Below At Above Update @ Risk

Key:

. Mathematics Curric Level OT] (1)Beg 2020
| Mathematics Curric Level OTJ (3)End 2020
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i 11Beg Mathematics Curric Level OT) & (3iEnd Mathematics Curric Level OT) 2020

For: Annemarie Hyde - DP Whole Schaool

Py T SufBcient P Imsalichent I
{move than a step progress) (= Step progress) (lcss than a sicp progress)
NZ NE NZ
Boy Girl | Maori | Pasifika | Other | Boy Girl | Masori | Pasifika | Other | Boy Girl | Maeri | Pasifiks | Other Totul
Year| 55 5 w0 y t"'"::_ i 1 - a8 ' E"‘:'- i a 24 ) ) "’“"‘;"- r  |(BoysaGirls)
{45 () I (70 % i+ % I T (s T an () (3T} (3% (2% (NFR oo 34%)
40 i25%) | 41 c26%) | 32 33%) | 405 | #0059 | s | 21 05w | 29 oes | 22 o) 2hitemy | Too%) | Q4 %) | L3c8%) | RLlooowms | Lowemy | LI | 2o 158
Looem | 1ga7re | Sexy | 300 | M40 | 609 | 1405 | 1900w | J3avss | Loows | 1503 | 40% | 1900%) | 11o>% | 12029 | Loows | L2 00% | 5o 94
L2 (44w £l oy 57 i2v%) Y
(1 1Beg Mathematics Currle Level 0T & (3 End Mathematics Curric Level 0T 2020
For: Admim NZ Mion (ethnic 1}
Accelernted Progress Sulficient Progress Insufficient Progress
{meore than o step progress) (1 step progress) (less than a step progress)
NE NE NE
Boy Girl | Maori | Pasifika | Other | Boy Girl | Maori | Pasifika | (ither | Bay Girl | Maori | Pasifika Other Total
Year| 22 1”7 ,H 0 '“""L""" o 1 16 18 o t’“"'g“" " 12 T 2 " E'”:'"“ o |(BoysGirls)
(42%) (%) 4%} INANT) NAN) (NANTE) L] (3%} [ELa (NANT) (NAN) (NANT) | (2% (2%} (24%) (NANT) INAN} (NANS)
18 o= | L3 c20%) | AL o) 10 6%y | L2 oe%) | 22 (23 Simy | Goemy | LLo1m) fd
duoramy | 4wy | Boews Qarwy | 402wy | L3 Toaiw | Sonssy | L2 (1% 3
28 (4t 35 () 2 (m) 97
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‘TargeUBol Keports

(1)Beg Reading Curric Level OTJ & (3)End Reading Curric Level OTF 2020
Group: Annemarie Hyde - DP Whole School

MoE Ethnicity:
Ciender:
Evidence
Skill: 10373 10373 (1)8eg Readng Curic Level OT) v 2020 ~ EDIT Below ALAboue
Skill: 10370 10370 {3Ena Readrg Cumic Level OTJ 2020 ~ EDTT Below AlAhovg

Mokoia Intermediate School
Stuelents with Assessments in Both,

Reading Curric Level OTJ (1)Beg2020
Annemarie Hyde - DP Whole School 2020

Reading Curric Level OTJ (3)End2020
Annemarie Hyde - DP Whole School 2020

Ouicomes; Targes -
9% of all students will wake st lesst | year's progeess in
Literacy and Bumeracy.

16,1%: 801 of Miori students will make ot least 1 year's progress in

Literacy and Bumerscy.

6% Of BLUMITIE MAde At LBASt ORG YSAE'D Progress in Reading.

2020 2020 20208 2020
WellBelow Below AL Above
Key:

.R:nding(‘lnic Lewel OTI (1)iBeg 2020
[ Rending Curvic Level OT1 (31End 2020
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Target/BoT Reports
| Snin Summary Rapon | Snit Tatda Aegon | Shin List Repar |

(1)Beg Reading Curric Level OTJ & (3)End Reading Curric Level OT] 2020
Group: Admin NZ Maari (ethnic 1)

MoE Ethnicity:
Gender:
Evidence
Skill: 10373 10373 (1 feg Rnnding Gume Leves OTJ +! 2020 v EDIT Below AtAbove
Skill: 10370 10370 (3)Ena Reade Cumic Level OTJ | 2020 » EDIT Below AiAbous
Mokoia Intermediate School

Studdenty with Assexsments in Bk,

Reading Curric Level OTJ (1)Beg2020
Admin NZ Maori (ethnic 1) 2020

2T 8% 30

Reading Curric Level OTJ (3)End2020
Admin NZ Maori (ethnic 1) 2020

2135 |49% |58%

472%
Focis
Targets: -
_‘ et Oulcomes; Targee -
27.2% 50% of all students will make at lsast | year's progress in
J Literacy and Mumeracy.
1545 0% of MAorL stodents will make At lsast | ysar's progress in
Literscy and Numerscy.
9.3% 618 of students made st lesst one year's progoess in Kesding.
564 of Hiori students made at least sms year's progress in
Roading.
2020l 200 20200 0
WeliBelow Below At Above

Key:
.chdu'q; Cuersc Level OT1 (1iBeg 2020
] Reading Corric Level OT1 (33End 2020
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i1}Beg Reading Curric Level OT) & (3jEnd Reading Curric Level OT] 2020

For: Annemare Hyvde - DP Whole School

Accelerated Progress Sufficient Progres Insuafficient Progress
{more than a step progress) {a siep progress) {lbess than a slep progress) Vear
NE NE NE
Bay Girl Maori | Pasifika Orthver Bay Gird Maord | Pasifika Orther Boy Gkl Maori | Pasifika ber Totak
Year 40 mw i [ E"'J":"“ 4 40 F iz 4 E"‘J'F_ I 51 4 47 ] E‘“:P"‘": 7 {Boys+Cirls)
(305%) {25%) 25%) (E5%) ik 4% (305 ) 7% %) %) i ars 4% (%) (45 "5 A e
19 (e | 20 vy | LG ovewy | 2 0iEw) | L6 (s Govmy | 200wy | 31 oow | 22w | Zoess | 240w Joerwmy | 34w | 3l oow) | 2608w | 19w E hep 4] &%) 156
Loty | 16 anas) | 1O (00 | 43e%) | LS02% | Bovsy | 0S| 18 g% | JO oS | 20w | 19a0%s | ToeSs | 19 065 | 23 0% | 21 (0% IB % | A% 17
17 (2R%) B2 (3w LOT (v 273
(1)Reg Rending Cureie Level OT) & (3)End Reading Corvie Level O] 2020
For; Admin NZ Maoos (ethnde 1)
Acecelerated Progross Sullicient Progress Insullicient Progross
{meare thin o step progress) {in slep progress) {less than a siep progress) Yeur
(et
Boy | Girl | Maori | Pasitika | N® | Other | Boy | G | Maori |Pasifika | N | Other | Boy | Girl | Maor |Pasifka | N Other | Total
Year| 18 7 28 0 aropenl 12 0 12 o |FUTPEM o 25 2 4 0 Pl o |(BoyxGirh)
g ] : i 1 h ,\' h
(AR | i) | f2¢R) | (NANRY NANG) (NANR) [ 225 {1as} (A0 | INANS AN INANT) | fuiieg {38 (5% | (NAN - (AN
12 oem) | 4o | LG (iesy Zuim) | 15 caw) | 22 (2% Ly czimy | L2 (195 | 25 c24m) L
G15%) | %) | 99 Sqrdey | Sctasy | L0 10y 12 k) | 2oy | 2L 0o 4
22 (2% 32w 46 145%) 103
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Target/BoT Reports

| Shift Summary Report | Shifi Table Report | Shift List Reper |

{1)Beg Writing Curric Level OTJ & (3)End Writing Curric Level OTJ 2020
Group: Annemarie Hyde - DP Whole School

MokE Ethnicity:
Gender:
Evidence
Skill: 10374 10374 (1)Beg Wriling Curric Level OTJ v 2020 v EDIT BelowAtAbove
Skill: 10371 10371 (3)End Wiiting Curric Level OT.1 2020 v EDIT BelowAtAbove

Mokoia Intermediate School

Students with Assessments in Both.

Writing Curric Level OTJ (1)Beg2020
Annemarie Hyde - DP Whole School 2020

Writing Curric Level OTJ (3)End2020
Annemarie Hyde - DP Whole School 2020

19%
(2 (18)
20.1% |27.3%

59.8% Focus:
Targets:

Outcomes: Target -
90% of all students will meke at least 1 year's progresa in
Literacy and Humeracy.

90% of MAori students will make at least 1 year's progress in
Literacy and Wumeracy.

B3% of students made at least one year's progress in Writing.

273%
UYL
20.1%
12958
I
2nz0l2020 2020 2020 2020l 2020
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Target/BoT Reports
| Bnift Summary Report | Shitt Tabie Report | St List Report

(1)Beg Writing Curric Level OTJ & (3)End Writing Curric Level OT] 2020
Group: Admin NZ Maori (ethnic 1)

Mok Ethnicity:
Gender:
Evidence
Skill: 10374 10374 (1)Bag Writing Curne Leval 0T) ~ | 2020 v EDIT BelowAtAbove
Skill: 10371 10371 (3End Writing Curric Level OTJ w2020 v EDIT BelowAtAbove

Mokoia Intermediate School
Students with Assessments in Both.

‘Writing Curric Level OT]J (1)Beg2020
Admin NZ Maori (cthnic 1) 2020

13% (8)

199 (6)

Writing Currie Level OTJ (3)End2020
Admin NZ Maori (ethnic 1) 2020

T8 5%
Focus:
372%
[33%: Targets
4 ] Oulcomes: Targer -
908 of all students will make at least 1 year's progress in
Literacy and Humeracy.
17% 908 of MAeri atudents will make at least | year's progress in
14.9% 128 Literacy and Numeracy.
sS4 i 3% of students made at least one year's progress in Mriting.
32%
| 608 of Miori students nade at least ons ysar's progeass in
| B writing.
2020 2020 20200 200 a0l 2020 2020l 2020
WellBelow Below AL Above Update @ Risk
Key

.Wli[in'[ Curric Level OTI (1)Beg 2020
thritinx Curric Level OTJ {33End 2020

Mokoia Intermediate Strategic Plan 2021
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i1)Beg Writing Curric Level OT] & (3)End Writing Curric Level OT] 2020
For: Annemane Hyde - DP Whaole School

(more than a step progress) (@ slep progress) (less than a step progress) -
car
Boy | Girl | Maori |Pasikal N | Other | Boy | Girl | Maori |Pasifika| ™7 Other| Boy | Girl | Maori |Pasifikal N (Other| ~Total
Year| 59 %9 46 7 ‘"'::“" 16 4 38 30 3 T‘ 1 2 2 19 o "";i?“"' 2 |(Boys+Girls)
(49 {57%) (AR (P0%) S1%) 135%) (3% (3% (1% (30 %) (A8%) | (17%) (F7 %) (0%} % | (18%) (75}
A3 260 | 32 o33t | 3T (9% | 4w | A2 oy |12 oo | 20 o0vey | 22 (e AT | Loosy | Z2ovs) [ 2aw | LLoss | B | 8o 10 09%) 156
LG o1y LT cimsy]| Soomy | 3o00%) | 17098 | 40%) |2Love| 16|13 oa%)] 2o | 13onss |9 o) |10 cnisy | L3 onam) | 10 (11%) 11 coomy | 220 o3
128 i51%) 79 (3% 42 (17%) 249
(11 Beg Writing Curric Level OT] & (3 End Writing Curric Level (OT) 2020
For: Admin NZ Maori (ethnic 1)
Accelerated Progress Sufficient Progress Insufficient Progress
{more than a slep progress) (n slep progress) {less than o step progress) Year
NE N NE Totul
Boy Girl Muoori | Pasifika Other Baoy irl Maori | Pasilika Other Bay Girl Maori | Pasifika Ciher ;
Year| I " o H""':"'“ o 1 1 2 " F’""’I'_""" " ' ” 1 o m"'“;""" o |(BoysGirls)
(35%) (5% 4% (MANT) (NAN) (VAN (1% (29%) R (NANS) INANS) (NANS) | (1% {24%) [ELa ] INANT ) (NANRS (AN
T | &l avy | 16 2o%) | X o By | Bovw | 100 d05%) | goos | 2 oow) 62
B | 2w | 2ivwn | S010%) Boxsmi | Soemy | L3 i14%) dovsy | Goew) | 10119 1
Aty a9 29 uw) 19 20w L

Mokoia Intermediate Strategic Plan 2021
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Actions
What did we do?

Our 2020 annual plan included
most of the points listed below
under “Planning for Next Year”.

We began three contracts from
Programmes for Schools: two
for Accelerating Learning in
Literacy and one for
Accelerating Learning for
Maths.

We changed from using PaCT
to the Progressive Assessment
Tests from NZCER. Our
teachers needed to develop
more in-depth knowledge of the
Learning Progression
Framework, and we decided
that we needed to use a tool
that gave them specific gaps
and misunderstandings in
learning, in order to base their
PfS inquiries.

Outcomes
What happened?

See end of year graphs above.

In Mathematics,

- 77% of all students (195)
made one or more year’s
progress.

- 76% of Maori students
(74) made one or more
year’s progress.

In Reading,

- 61% of all students (176)
made one or more year’s
progress.

- 55% of Maori students
(57) made one or more
year’s progress.

In Writing,
- 83% of all students (207)
made one or more year’s
progress.

Reasons for the variance
Why did it happen?

During the lockdown and in the
period following, we needed to
be mindful of personal
circumstances of both teachers
and students: home
connectivity, digital capability,
family support, and family
responsibilities.

Some teachers were able to
continue an individualised,
group based programme;
others were not.

We were only able to complete
one cycle in our Programmes
for Schools.

The change to a new
assessment tool showed the
gaps in relying on assumed
teacher knowledge of the
curriculum to make overall

Evaluation
Where to next?

While mindful of the effects of
the Covid pandemic and
lockdown, further observation of
teacher planning and classroom
practice made it obvious that
teachers did not know how to
plan or address student needs
from standardised assessment
or samples of work. Hence the
need to scaffold this for staff.
We have started by going
through how a planning
document looks.

Student voice collected on a
Google form Term 1 2021,

shows little understanding of
learning needs or next steps.

In 2021 we will apply for
centrally funded professional
development in Reading. We
will pick up our Programmes for

12
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We used the education advisor
from NZCER, Cathie Johnson,
to hold virtual workshops on
using the PAT tool and data
effectively.

We created release time for
teams to meet to share data
expertise and best practice.

- 80% of Maori students
(75) made one or more
year’s progress.

Shared data analysis from PATs
and OTJs at the end of 2020
indicates lack of progress for
nearly 23% of students in
Reading, and for only one
group across the school in the
Accelerated Literacy Learning
initiative. Results for Maori and
more so, Maori boys were lower
than this "all student" result.

Reporting content to parents
did not deal consistently with
individual learning needs; the
result from testing or an OTJ
was given, but not how to
address next step needs.

In 2020, all students were
involved in Programmes for
Schools, either in ALiM or ALL,
and some in both. One Maths

teacher judgements.

Schools work and scaffold what
teachers need to address.

We will work with team leaders
to ensure that they are leading
learning rather than just
completing administrative tasks.

13



group made progress, and only
one ALL group.

Planning for next year:

The Board recognised that the COVID pandemic had effects on teaching and learning in and outside of the period of lockdown.

For 2021 the targets needed to be more specific to how we would measure achievement:

90% of all students will make at least 1 year's progress in Literacy and Numeracy i.e. appropriate NZC or MoA curriculum level
according to teacher OTJ.

90% of Maori students will make at least 1 year's progress in Literacy and Numeracy, i.e. appropriate NZC or MoA curriculum level
according to teacher OTJ.

While recognising that this target was well above the 2020 achievement, the Board agreed that it was still important to be aspirational
about student achievement and not have “deficit thinking”.

The 2021 Strategic Plan includes this breakdown:

- Ensure Raising Achievement Plan is a living document. Teachers identify learning tiers and create target groups of learners.

- Teachers using accelerated learning practices as part of ALIM/ALL contracts..

- Teachers using Teaching As Inquiry methods to support all learning needs.

- Teachers making students aware of their own achievement data.

- Teachers use inquiry into practice to meet individual needs of learners. Teachers using target groups based on data. Teachers to work
intensively with smaller target groups for 5 weeks to accelerate learning.

- Learning support assistants allow teachers to work with target groups.

- Tier 3 learners have |IEPs

- Tiers listed on etap

- Teachers develop understanding of culturally responsive practice.
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