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MOKOIA INTERMEDIATE SCHOOL STRATEGIC PLAN
2026 - 2028

Mission Statement
We are Limitless! We are Passionate! We are Mokoia!l Mokoia Intermediate
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Vision Statement
The needs of dkonga are at the heart of all that we do at Mokoia Intermediate School

Upoko Pakaru Komaitanga Whanaungatanga Manaakitanga
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Summary: At Mokoia Intermediate for our school we aim to provide opportunities for all students to ignite their passion in learning. We will
do this by delivering a meaningful and relevant curriculum drawn largely from our own local context and matauranga Maori. Consultation has

been done with our community through surveys, teacher conferences and hui.

The foundation of our school is relationships. Respectful relationships are the key to effective learning. Research results stress the need for
teachers to be caring, to have high expectations of students, to know what students need to learn and to know how individual students learn

best. These are the principles our teaching team are committed to.

See our in depth Annual Implementation Plan and Individualised Strategic Goals here.



https://drive.google.com/file/d/1UHh_xAcKlYQSVA0LQj-sGLpIT3y-wipE/view?usp=drive_link

Values

Overarching Goal

2026 Goals

2027 Goals

2028 Goals

Hinemoa

Action
Wellbeing/Hauora

Safe,diverse,
inclusive learning
and teaching
environment.

Lifting regular attendance to
70% of students by the end of
2026.

A 50% reduction in major
behavioural incidents.

Lifting regular attendance
to 75% of students by the
end of 2027.

A continued reduction in
major behavioural
incidents.

Lifting regular attendance
to 80% of students by the
end of 2028.

A continued reduction in
major behavioural
incidents.

CONNEGTION

PARTNERSHIPS/
MAHI TAHI

Highly effective
connections with
stakeholders.

Have >75% whanau
attendance at both the Whanau
Introduction Day and Mid Year
Conferences.

Continue to increase community
and whanau engagement
through whanau evenings and
invitations to in school events.

Greater engagement from our
school community. Surveys and
consultation with families.

Strengthening the partnership
between reo rua and rumaki
contributing schools through
regular meetings, connections
and visits.

Have >85% whanau
attendance at both the
Whanau Introduction Day
and Mid-Year Conferences.

Continue to increase
community and whanau
engagement through
whanau evenings and
invitations to in school
events.

Greater engagement from
our school community.
Surveys and consultation
with families.

Stengthening the
partnership between reo
rua and rumaki contributing
schools through regular
meetings, connections and
visits.

Have >95% whanau
attendance at both the
Whanau Introduction Day
and Mid Year Conferences.

Continue to increase
community and whanau
engagement through
whanau evenings and
invitations to in school
events.

Greater engagement from
our school community.
Surveys and consultation
with families.

Strengthening the
partnership between reo
rua and rumaki contributing
schools through regular
meetings, connections and
visits.




Overarching Goal

2026 Goals

2027 Goals

2028 Goals

EXGELLENGE

LEARNING AKO

Empowering
exceptional
learner
programmes
through quality
teaching and
learning.

Significantly increase the proportion of
our students achieving Proficient or above
in Reading, Writing, Mathematics,
Tuhutuhi, Pangarau, Panui and Te Reo
Rangatira.

Continued the achievement of expected
progress for all students, with
acceleration for those working below
their Year level.

Strengthen science teaching and learning
across both mainstream and rumaki by
building teacher capability and
confidence in science.

Increasing student engagement and
participation in science to at least 20%

Continuing growth of te reo Maori
throughout the school in both class and
school wide learning and activities.

Continuing to grow teacher knowledge
and teaching practice through
professional development, so the
refreshed New Zealand Curriculum is
taught confidently and effectively for all
learners.

Continue using HERO to create one clear
voice of learning, so parents, students,
and teachers share a common
understanding of the refreshed New
Zealand Curriculum.

Significantly increase the proportion of
our students achieving Proficient or
above in Reading, Writing,
Mathematics, Tuhutuhi, Pangarau, Panui
and Te Reo Rangatira.

Continued the achievement of
expected progress for all students, with
acceleration for those working below
their Year level.

Strengthen science teaching and
learning across both mainstream and
rumaki by building teacher capability
and confidence in science.

Increasing student engagement and
participation in science to at least 30%

Continuing growth of te reo Maori
throughout the school in both class and
school wide learning and activities.

Continuing to grow teacher knowledge
and teaching practice through
professional development, so the
refreshed New Zealand Curriculum is
taught confidently and effectively for
all learners.

Continue using HERO to create one
clear voice of learning, so parents,
students, and teachers share a
common understanding of the
refreshed New Zealand Curriculum.

Significantly increase the proportion of
our students achieving Proficient or
above in Reading, Writing,
Mathematics, Tuhutuhi, Pangarau,
Panui and Te Reo Rangatira.

Continued the achievement of
expected progress for all students,
with acceleration for those working
below their Year level.

Strengthen science teaching and
learning across both mainstream and
rumaki by building teacher capability
and confidence in science.

Increasing student engagement and
participation in science to at least 40%

Continuing growth of te reo Maori
throughout the school in both class and
school wide learning and activities.

Continuing to grow teacher knowledge
and teaching practice through
professional development, so the
refreshed New Zealand Curriculum is
taught confidently and effectively for
all learners.

Continue using HERO to create one
clear voice of learning, so parents,
students, and teachers share a
common understanding of the
refreshed New Zealand Curriculum.
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